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Year Ending December 31, 2008
The 2008 Easton Annual Town Report is dedicated to
Ralph Brigida
After diligently watching over our Town accounts as Town Auditor for
twenty-two years, Ralph Brigida has decided to resign from the position
this year. It's time to retire he says.
Over the years Ralph has strived to pass his attention to detail on to our
Town Office holders ' Tax Collector, Treasurer, Town Clerk, and Select
Board with a calm and helpful demeanor. His services to those Office
holders and our Town will be sorely missed. In his retirement, Ralph has
agreed to continue to serve the Town by generating some of the Towns
financial reports that are required by the State of New Hampshire.
Those who know Ralph, as well as residents that have attended budget
hearings during the past twenty-two years, will attest to Ralph's frugal,
pragmatic and always persnickety approach to Town spending. These
attributes along with Ralph's diligent auditing are indeed part of the
reason for the low tax rate in the Town of Easton.
The very small stipend that Ralph received for the work he has performed
for all those years is also indicative of his character. He has been a true
volunteer, and on behalf of the Town of Easton, we dedicate this Annual
Report to Ralph Brigida with our sincere appreciation and thanks.
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Following tradition, and State of New Hampshire Law, the Selectmen continued to
conduct the routine, and not so routine. Town business during the year of 2008. Some of
these duties include the following:
Reviewing and approving permits.
Working with our State approved assessors to insure that property
appraisals and reappraisals are completed on a timely basis.
Providing guidance to landowners regarding zoning and subdivision
regulations. Enforcing Town ordinances.
Making welfare and tax abatement decisions.
Enforcing the Zoning regulations required by State Statute.
Working and supporting various Town and State positions and projects.
Attending municipal training and information programs in order to keep
abreast of changes in the State Laws that might impact our Town.
There have been improvements to the Library including the roof repair.
The new basement windows have been installed.
We ensured that our boilers were cleaned and inspected.
Other Items of Note
Man's Best Friend: With some common courtesies we can all live together in harmony.
You have probably seen the flyers informing residents about our ordinance concerning
dogs running at large. This has become an issue for several residents on more than one
occasion. For those of you that own dogs we would like to reiterate a few guidelines.
First, please make sure you register your dog with the Town Clerk. The state of NH,
along with the Town of Easton requires that you provide proof of a current rabies vaccine
as well as pay a minimal fee to register your dog. Registration ensures that animals in
Town have a home; it also provides vital information on how to contact you should your
dog become separated from you. Without proper registration we have no way to reunite
your dog with his/her home. Second, accompany your dog at all times, especially if the
animal leaves your private property. It is never acceptable for your dog to venture off
alone. While we do not currently have a "leash law," we do have an ordinance that states
that you have to be in control of your animal at all times. If your dog has taken off, you
are not in control of that animal at that time. Please do not allow your dog to relieve
him/herself on the property of others, including public property. Remember, just because
you have chosen to have a pet, does not mean that everyone else would like to interact
with your "best friend."
Town Reassessment: As planned, during the year of 2008, the Selectmen worked with
our assessors to complete another 25% re-measure and re-list of the parcels. The purpose
of this endeavor will be to correct any physical data or property changes. Any necessary
changes will be calculated using values as determined from our last reevaluation. In the
year 2010 a valuation update will be conducted using values obtained by updated
Department of Revenue ratio studies and sales analysis. The DRA works very diligently
with the Town on this project.
Fire Department: The Fire Department has once again performed numerous services for
the Town. They include: responding to home fires, accidents, brush fires, and it appears
any other emergencies. The Select Board would like to take this opportunity to thank
them and to offer our continued support in their efforts. Please remember that this is a
volunteer Fire Department and the Department is always in need of new volunteers.
Contact information is located in the back of this town report.
Town Hall Clean-up: The Selectmen organized the third annual Town Hall clean-up day
that was a great success. We would like to thank everyone who assisted in the clean-up
which included: vacuuming the basement, washing windows and floors, and numerous
other tasks. A special thanks, once again, goes to our Fire Department for a terrific
barbeque lunch which was enjoyed by all who participated in the clean-up efforts. We
hope to continue this as an annual event and we hope to entice more people to participate.
It's really a lot of fun, while accomplishing very necessary work.
Administrative Changes: The Board would like to take a moment to thank our
Secretary, Tambra Gearhart. "Tammy" has proven to be a great asset to the Selectmen
over the past year. Tammy volunteered to fill the position after Carole Bennick was no
longer able to maintain the duties due to illness. She has demonstrated her strong ability
to handle the high demands this Select Board has given her. From the smallest phone call
to the largest undertaking of locating files from years ago, she has proven that she has a
dedication to the Town as well as a desire to assist in any capacity needed.
Public Service: Every year offers an opportunity for each resident to contribute their
time, effort, and abilities to help the Town of Easton run smoothly and take appropriate
actions for the future. We would like to encourage members of this community to attend
meetings, share concerns and suggestions, and above all get involved with the many local
boards that need participants in order to function properly. Dates and times of meetings









To the inhabitants of the Town of Easton, in the County of Grafton, quahfied to vote in
Town affairs: You are hereby notified to meet at the Town Hall in said Town on
Tuesday, March 11, 2008. Polls will be open from 3:00 to 6:00 PM for voting on Article
1. The Town's annual business meeting will follow at 7:00 PM.
The annual business meeting for the Town of Easton was called to order by the
Moderator, Jim Collier, at 7:05 PM. Mr. Collier opened the meeting with the
Pledge of Allegiance and after light remarks about the empty front row seats
welcomed and thanked all in attendance for their participation in Town affairs. He
discussed the rules of order referencing Roberts Rules and the procedure to
challenge the Moderator.
A motion was then made by Barbara Collier, seconded by Angela Brigida to
dispense with the reading of the entire Warrant. The motion passed on a
unanimous voice vote.
ARTICLE 1 . To choose all necessary officers for the ensuing year (ballot vote).
As the ballot count was not yet completed, the Moderator proceeded to Article 2.
ARTICLE 2. Town Operating Budget
To see if the Town will vote to raise and appropriate the sum of $180,375.00 for general
Town operations as follows:
4130 -Executive $11,875.00
4140 - Election, Registration & Vital Stats & Town Clerk 8,575.00
4 1 50 - Financial Administration 6,300.00
4 1 52 - Revaluation of Individual Properties 5,780.00
4153 - Legal Expenses 5,000.00
4155 - Personnel Administration - Payroll Taxes 1,560.00
4 1 9 1 - Planning & Zoning 8,500.00
4194 - Government Buildings 8,275.00
4 1 95 - Cemetery 2,000.00
4196 -Insurance 5,050.00
4197 - Advertising & Regional Associations 2,050.00
4199 - Contingency Fund 7,500.00
42 1 - Police Department 1 ,00 1 .00
4215 - Ambulances 3,360.00
4220 - Fire Department 17,530.00
424 1 - Building Inspections 300.00
4290 - Emergency Management 950.00
4299 - Communications (Dispatch) 1 ,500.00
43 1 2 - Highway Maintenance 42,000.00
4324 - Hazardous Waste Collection 250.00
4324 - Solid Waste 1 8,279.00
4414- Animal & Pest Control 200.00
4415 -Health Agencies & Hospitals 1,580.00
4442 - Welfare Assistance 2,000.00
4449 - Tri-County Community Action Program 1,025.00
4520 - Tri-Town Recreation Programs 7,222.00
4550 - Easton Library 500.00
4583 - Patriotic PuiT50ses-4'%f July 100.00
46 1 9 - Conservation Commission 200.00
47 1 1 - Principal Payment on $ 1 20,000 Construction Bond 6,000.00
472 1 - Interest on $ 1 20,000 Construction Bond 3.913.00
Total Appropriations before Warrant Articles $180,375.00
Moved by Tom Boucher that the Town raise and appropriate the sum of
$180,375.00 for general Town Operations. Seconded by Denys Draper. No
discussion, the Article passed on a unanimous voice vote.
ARTICLE 3. 911 House Numbering
To see if the Town will vote to raise and appropriate the sum of $0 to purchase and install
reflective 91 1 signs for all Town residents.
Moved by Nicole Ashton to table this Article, seconded by Tom Boucher.
Questioned as to they moved to table this Article, the Selectmen answered that they
were responding to budget hearing input where the majority opinion was that the
Town should not shoulder the expense of this Article. The motion passed on a
unanimous voice vote. The Article was tabled.
ARTICLE 4. Town Hall Roof Repair
To see if the Town will vote to raise and appropriate the sum of $2,500 to repair the
Town Hall roof.
Moved by Tom Boucher to raise and appropriate the sum of $2,500 to repair the
Town Hall roof. Seconded by Nicole Ashton. Alan Ouellette questioned why this
figure was so much lower than the $23,000 at the Budget Hearing. Tom Boucher
responded that the Board, after reviewing the bids for a total roof replacement,
decided to just repair the roof for now and plan on a Capital Improvement project
for next year. This would also allow more time for more detailed quotes. He noted
that the leak over the Library may not get repaired quickly. Jim Hunt asked
whether the Town received any insurance from the wind damage to the roof caused
by April's wind storm. The Board answered that the Town received a payment of
$500.00.
The motion was voted on and passed by a unanimous voice vote.
ARTICLE 5. Town Road Repaving Reserve Fund
To see if the Town will vote to raise and appropriate the sum of $13,500 to be added to
the Town Road Repaving Reserve Fund. (The Selectmen recommend adoption of this
Warrant Article.) (Majority vote required.)
Moved by Nicole Ashton to raise and appropriate the sum of $13,500 to be added to
the Town Road Repaving Reserve Fund, seconded by Tom Boucher.
Questioned by Ralph Brigida regarding the wording of this Article, could it be
changed from "repaving" to "repair" at sometime? The Select Board replied that
this would be intended to be strictly for repaving. Walter Johnson asked whether
there was a Road Improvement Plan for Easton roads. Nicole Ashton answered that
the Board was currently considering a plan and would be soliciting resident input
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on road improvements. Mr. Johnson suggested that an inventory and assessment
plan be developed to determine where priorities should be set. He also asked if the
Select Board would be authorized to expend this appropriation,- the answer was yes.
Amy Baker asked whether the regular, normal Highway Maintenance Budget
included major repairs; the answer was no. Greg Sorg asked about the extent of a
repaving project. The reply from the Board was that it would be to tear up and
start over. Mr. Sorg further asked whether any consideration had been given to a
bond issue to repave the roads. The reply was yes and if a bond were proposed that
it would probably be for all 3.5 miles of Town road. Ms. Baker further commented
that there should be a plan before the voters so they would know what they were
voting on.
The motion was then voted on and passed by a unanimous voice vote.
At this point, the results of Article 1 were announced as follows:
ARTICLE 1. To choose all necessary officers for the ensuing year (ballot vote).
Selectman - 3 year term:
and furthermore, to name the Selectmen agents to expend such funds, seconded by
Nicole Ashton.
Walter Johnson asked which buildings this Warrant applies to - the answer was the
Town Hall and the Fire Station - and whether the Board considered increasing the
amount requested in order to do an extensive roof repair. The response was that
this Article pertained to normal Maintenance and Repairs, not major Capital
projects.
The motion was then voted on and passed by a unanimous voice vote.
ARTICLE 7. Withdraw Funds from Cemetery Tmst Fund
To see if the Town will vote to withdraw $406.79 from the accumulated income of the
Cemetery Trust Funds. (The Selectmen recommend adoption of this Warrant Article.)
(Majority vote required)
Moved by Nicole Ashton to withdraw $406.79 from the accumulated income of the
Cemetery Trust Funds and seconded by Tom Boucher. Denys Draper questioned
what the money was to be used for and was answered that it was for mowing and
upkeep.
The motion was voted on and passed by a unanimous voice vote.
ARTICLE 8. To act upon any other business that may legally come before this Meeting.
Nicole Ashton, on behalf of her fellow Selectmen and the Town, expressed her
appreciation and thanks to outgoing Selectman Paul Miller-White for his 3 years of
service on the Board and for his continuing service to the Town as Captain of
Easton's Volunteer Fire Department.
Nicole also informed the group of Select Secretary Carol Bennink's health and
offered best wishes for a speedy recovery.
Laura Treuman commented that she thought the Board should seriously consider
hiring a Police Officer.
Runner-up for Select Board, Ed O'Brien, congratulated winner Kevin O'Brien,
offering him well wishes and thanking everyone for their support.
Lastly, Trish O'Brien complimented the Select Board for its performance during
last April's damaging wind storm. In agreement, the Board was heartily applauded
by all.
Andrew Noyes moved to adjourn the meeting, seconded by Ed O'Brien.











Payment in Lieu of Taxes
Interest & Penalties on
Delinquent Taxes
Licenses, Permits, & Fees:
3220 Motor Vehicle Permit Fees
3230 Building Permits
3290 Other Licenses, Permits & Fees





3352 Meals & Rooms Tax Distribution
3353 Highway Block Grant
3359 Other (including Railroad Tax)
Charges For Services:
3401-3406 Income from Departments
Miscellaneous Revenues:
3502 Interest on Investments
3503-3509 Other
Interfund Operating Transfer In:
3917 Transfers from Conservation Funds
Other Financing Sources:




























BUDGET OF THE TOWN OF EASTON - EXPENDITURES
Estimated Actual Budgeted
PURPOSES OF APPROPRIATIONS 2008 2008 2009
General Government:
4130-4139 Executive $11,875.00 $9,369.00 $12,050.00
4140-4149 Election, Reg., & Vital Statistics 8,575.00 11,636.00 11,750.00
4150-4151 Financial Administration 6,300.00 6,409.00 8,000.00
4152 Revaluation of Property 5,780.00 5,780.00 5,780.00
4153 Legal Expenses 5,000.00 0.00 5,000.00
4155-4159 Personnel Administration 1,560.00 1,274.00 1,560.00
4191-4193 Planning & Zoning 8,500.00 4,713.00 17,500.00
4194 General Government Buildings 8,275.00 6,550.00 9,575.00
4195 Cemetery 2,000.00 1,715.00 2,000.00
4196 Insurance 5,050.00 4,761.00 5,095.00
4197 Advertising & Regional Association 2,050.00 1,672.00 1,488.00
4199 Other General Government 7,500.00 0.00 7,500.00
Public Safety:
4210-4214 Police Department 1,001.00 0.00 1,001.00
4215-4219 Ambulance 3,360.00 500.00 3,500.00
4220-4229 Fire 17,530.00 17,677.00 17,530.00
4240-4249 Building Inspection 300.00 125.00 300.00
4290-4298 Emergency Management 950.00 783.00 950.00
4299 Otherlincluding communications) 1,500.00 1,500.00 1,500.00
Highways and Streets:
4312 Highways & Streets 42,000.00 46,527.00 42,000.00
Sanitation:
4321 Administration 1,000.00 1,000.00 1,000.00
4323 Solid Waste Collection 250.00 0.00 100.00
4324 Solid Waste Disposal 17,279.00 17,279.00 25,235.00
Health:
4414 Pest Control 200.00 0.00 100.00
4415-4419 Health Agencies &Hosp.& Other 1,580.00 1,120.00 1,370.00
Welfare:
4441-4442 Administration & Direct Assist. 2,000.00 724.00 2,000.00
4445-4449 Vendor Payments & Other 1,025.00 1,025.00 1,050.00
Culture and Recreation:
4520-4529 Parks & Recreation 7,222.00 7,019.00 7,577.00
4550-4559 Library 500.00 660.00 500.00
4583 Patriotic Purposes 100.00 0.00 100.00
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Conservation:
4619 Other Conservation 200.00 115.00 200.00
Debt Service:
4711 Principal-Long Term Bonds & Notes 6,000.00 6,000.00 6,000.00
4721 Tnterest-Long Temi Bonds & Notes 3,913.00 3,919.00 3.634.00
OPERATING BUDGET TOTAL $180,375.00 $159,852.00 $202,945.00
SPECIAL WARRANT ARTICLES
4915 Town Road Repaving $13,500.00 $13,500.00 $ 0.00
4915 Town Building Repair #6 1,500.00 1,500.00 5,000.00
4915 Road Maintenance: #3 0.00 0.00 9,500.00
Special Articles Recommended $14,500.00
INDIVIDUAL WARRANT ARTICLES
4194 Town Hall Roof Repair $2,500.00 $3,523.00 $1.00
Individual Articles Recommended $ 1 .00
BUDGET SUMMARY
Prior Year Ensuing Year
Operating Budget Appropriations Recommended $180,375.00 $202,945.00
Special Wan-ant Articles Recommended 15,000.00 14,500.00
Individual Warrant Articles Recommended 2,500.00 1.00
Total Appropriations Recommended $197,875.00 $217,446.00
Less: Amount of Estimated Revenues & Credits 134,386.00 148,954.00
Estimated Amount ofTaxes to be Raised $ 63,489.00 $68,492.00
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DETAIL REVENUE AND EXPENDITURES




















3010 Tax Collector Cash Receipts
3050 Town Clerk Cash Receipts
3110-1 Property Tax Revenue
3 1 85-0 Timber Taxes
3 1 86-0 Payments in Lieu of Taxes
3 1 90-0 Penalties & Interest
3220-0 Motor Vehicle Permits & Titles
3230-0 Building Permits
3290-0 Other Licenses, Permits & Fees
335 1 -0 Shared Revenue Block Grant
3352-0 Rooms & Meals Tax
3353-0 Highway Block Grant
3359 Grant Money Received
3401-0 Income from All Departments
3502-0 Bank Interest
3509-0 Miscellaneous Income




4130100 Salaries - Selectmen, Moderator
4130150 Secretary Pay
4130200 Fees - NHMA Lectures
4130300 Outside Services - Tax Maps
4130600 Office Expenses
Total 4130-0 Executive
4140-0 Election Registration, Town Clerk & Vital Statistics
4140100 Salary - Town Clerk 6,000.00
4140200 Fees - Town Clerk 120.00
4140500 Election & Voter Registration 2,654.02
4140600 Office & Miscellaneous 2.861.80
Total 4140-0 Election Registration, Town Clerk & Vital Statistics
4150 Financial Administration
4 1 50 1 00 Salaries - Tax Collector, Treasurer, Auditor 3,800.00
4150150 Treasurer Hourly Pay 1,000.00
4150200 Fees & Miscellaneous 198.00
4150600 Office Expenses & Bank Charges 1,410.95





Total 4 1 52-0 Revaluation of Individual Property 5,780.00
4155-22 Personnel Administration & Payroll Taxes 1,273.94
4191-00 Planning & Zoning 4,713.06
4194-0 Government Buildings
4194400 Utilities 4,531.94
4194800 Repairs, Maintenance & Supplies 4,699.41
4194900 Mowing, Gardening & Wreaths 842.00
Total 4194-0 Government Buildings 10,073.35
4195-0 Cemetery
4195900 Mowing & Maintenance 1,714.80
Total 4195-0 Cemetery 1,714.80
4196-0 Insurance
4196100 Property Liability-NHMA 3,647.70
4196200 Worker's Compensation -Primax 1.113.00
Total 4196-0 Insurance 4,760.70
4197-0 Advertising & Regional Association 1,672.13
4215-0 Ambulance 500.00
4220-0 Fire Department
4220100 Salary - Fire Chief 750.00
4220110 Firefighters Call Pay 2,397.75
4220200 Training, Dues, Other 1,367.02
4220400 Utilities 2,936.80
4220600 Office & Miscellaneous 485.55
4220630 Truck Inspection, Maintenance & Repair 799.02
4220635 Truck Fuel 503.65
4220700 Equipment & Small Tools 7,256.85
4220800 Building Maintenance & Supply 1,180.71
Total 4220-0 Fire Department 17,677.35
4241 Building Inspections 125.00
4290 Emergency Management - Forest Fire
4290200 Training 213.85
4290700 Equipment 568.92
Total 4290 Emergency Management - Forest Fire 782.77
4299-0 Emergency Management - Communication 1,500.00
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4312000 Highway Maintenance
4312100 Highway Maintenance General 46.526.70
Total 4312000 Highway Maintenance 46,526.70
4324-0 Solid Waste
4324100 Administration " 1,000.00
4324200 Disposal 17,279.00
Total 4324-0 Solid Waste 18,279.00
44 1 5 Health Agencies & Hospitals 1 , 1 20.00
4442 Welfare Direct Assistance 724.40
4449 Other Welfare - Tri County CAP 1 ,025 .00
4520 Tri-Town Recreation Programs
4520100 Administration Fees 1,000.00
4520200 Programs 6.019.00








Property Taxes Due Current Year 36,247.00
Property Tax Liens Due Past Years 15,586.77
Reserve for Abatements, etc. (2,153.00)
Timber Taxes Due 96.02
Due from State of New Hampshire 342.20
Prepaid Expenses 8,489.59
Accrued Interest on Property Taxes 2,600.00
Total Current Assets 294,353.39
Other Assets
Tax Deeded Property 1.442.97
Total Assets $295,796.36
LIABILITIES & FUND EQUITY
Cunent Liabilities
Due to School Districts
Accounts Payable
Property Tax Overpays to be Refunded








Total Liabilities & Fund Equity
TREASURER'S REPORT
for the Year Ending December 31, 2008
Bank Balance- January 1, 2008
Receipts:
Tax Collector
Town Clerk - Motor Vehicles











Bank Balance as of December 31, 2008
STATEMENT OF APPROPRIATIONS
AND TAXES ASSESSED FOR 2008
Town Portion
Total Town Appropriations Budgeted
Less: Town Revenues Budgeted
Less: Shared Revenue To Town
Add: Overlay
Add: War Service Credits
Net Town Appropriations
School Portion
Net Local School Budget
Regional School Apportionment
State Education Taxes
Approved School(s) Tax Effort
State Education Taxes
Equalized Valuation (no utilities) x $2. 14
64,244,350.00
Divide by Local Assessed Valuation
(no utiHties) 64,256,583





Approved County Tax Effort
Total Property Tax Assessed
Less: War Service Credits





















SUMMARY INVENTORY OF ASSESSED VALUATION
Land $29,447,983.00
Buildings 34,828,600.00
Less Elderly Exemption - (20,000.00)
Net Valuation Upon Which Tax Rate Is Computed $64,256,583.00
Electric Utilities 582,145.00
Total Valuation $64,838,728.00







To the inhabitants of the Town of Easton, in the County of Grafton, quahfied to vote in
Town affairs: You are hereby notified to meet at the Town Hall in said Town on
Tuesday, March 10, 2009. Polls will be open from 3:00 PM to 6:00 PM for voting on
Article 1. The Town's annual business meeting will follow at 7:00 PM.
To act upon the following subjects:
ARTICLE 1. To choose all necessary officers for the ensuing year (ballot vote).
ARTICLE 2. Town Operating Budget
To see if the Town will vote to raise and appropriate the sum of $202,945.00 for
general Town operations as follows:
4130 -Executive $ 12,050.00
4140 - Election, Registration & Vital Stats & Town Clerk 1 1,750.00
4150 - Financial Administration 8,000.00
4152 - Revaluation of Individual Properties 5,780.00
4153 - Legal Expenses 5,000.00
4155 - Personnel Administration - Payroll Taxes 1,560.00
4191 - Planning & Zoning 17,500.00
4 1 94 - Government Buildings 9,575 .00
4195 - Cemetery 2;000.00
4196 - Insurance 5,095.00
4197 - Advertising & Regional Associations 1,488.00
4199 - Contingency Fund 7,500.00
4210 - Police Department 1,001.00
42 1 5 - Ambulances 3,500.00
4220 - Fire Department 1 7,530.00
4241 - Building Inspections 300.00
4290 - Emergency Management 950.00
4299 - Communications (Dispatch) 1,500.00
43 1 2 - Highway Maintenance 42,000.00
4324 - Hazardous Waste Collection 100.00
4324 - Solid Waste 26,235.00
4414- Animal & Pest Control 100.00
4415 - Health Agencies & Hospitals 1,370.00
4442 - Welfare Assistance 2,000.00
4449 - Tri-County Community Action Program 1 ,050.00
4520 - Tri-Town Recreation Programs 7,577.00
4550 - Easton Library 500.00
4583 - Patriotic Purposes - 4'*' of July 1 00.00
4619 - Conservation Commission 200.00
47 1 1 - Principal Payment on $ 1 20,000 Construction Bond 6,000.00
472 1 - Interest on $ 1 20,000 Construction Bond 3,634.00
Total Operating Budget $202,945.00
ARTICLE 3. Town Road Maintenance Fund
To see if the Town will vote to create an Expendable Trust Fund under the provisions of
RSA 31:19-a, to be known as the Town Roads Maintenance Fund, for the purpose of
repairing and maintaining the Town's roads and to raise and appropriate the sum of
$9,500 to be placed in this fund and to further appoint the Board of Selectmen as agents
to expend. The Selectmen recommend adoption of this Warrant Article. (Majority vote
required).
ARTICLE 4. Town Road Repaying Reserve Fund
To see if the Town will vote to discontinue the Town Road Repaving CRF with said
funds of $23,000, plus accumulated interest to date to be placed in the Towns' General
Fund. (Majority vote required.)
ARTICLE 5. Town Roads Maintenance Fund
To see if the Town will vote to raise and appropriate the sum of $23,000 to be placed in
the newly established Town Roads Maintenance Expendable Trust Fund, with said funds
to come from unreserved fund balance. This amount represents the funds from the
discontinuance of the Town Road Repaving CRF. The Selectmen recommend this
Article. (Majority vote required.)
ARTICLE 6. Capital Reserve Fund for Maintenance and Repair of Government
Buildings
To see if the Town will vote to raise and appropriate the sum of $5,000 to add to the
Capital Reserve Fund for the maintenance and repair of all Town Buildings. (The
Selectmen recommend adoption of this Warrant Article.) (Majority vote required.)
ARTICLE 7. Fireworks Ordinance Amendment
To see if the Town will vote to amend the current fireworks ordinance, the new ordinance
would include a time restriction "fireworks are prohibited between the hours of 10:00pm
to 7:00am with the exception of the fourth of July, in which case the time will be
extended to midnight."
ARTICLE 8. Amend Dog Ordinance
To see if the Town will vote to amend the local dog ordinance to include RSA 466:30-a.
This was a petitioned Article. The Selectmen recommend adoption of this Warrant
Article. (Majority vote required)












TAX COLLECTOR - SUMMARY OF WARRANTS





SUMMARY OF TAX LIEN ACCOUNTS
DEBITS
2007 2006 2005
Unredeemed Liens Balance at
Beginning of Fiscal Year $8,680.94 $2,222.58
Liens Executed During Fiscal Year 13,274.30
Interest & Costs Collected
After Lien Execution 732.43 448.31




Interest & Costs Collected
(After Lien Execution) #3190 732.43 448.31
Unredeemed Liens Balance
End of Year #1110 13,274.30 1.416.99 895.48
Total Credits $13,274.30 $9,413.37 $2,670.89
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UNCOLLECTED PROPERTY TAXES
As of December 31, 2008
TOWN CLERK'S REPORT
For the Year Ending December 31, 2008














BIRTHS REGISTERED IN THE TOWN OF EASTON






















MARRIAGES REGISTERED IN THE TOWN OF EASTON




Of Groom & Bride








DEATHS REGISTERED IN THE TOWN OF EASTON





October 25, 2008 - Easton, NH Forrest "Mickey" Libby
Respectfully submitted,
Robert Thibault, Town Clerk
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SCHEDULE OF TOWN PROPERTY
December 31, 2008
Land at Town Hall & Fire Station
Land Deeded
Building - Town Hall
Building - Fire Station
Furniture and Equipment - Town Hall
Furniture and Equipment - Fire Station
Furniture and Equipment - Library









































































EASTON VOLUNTEER FIRE DEPARTMENT
for year 2008
2008 was a very good year for the Easton Volunteer Fire Department. The Fire
Department has once again proven its effectiveness and value to the Town of Easton and
the many sunounding towns that we provide mutual aid to.
Easton Volunteer Fire Department responded to a total of 29 emergency calls in 2008.
These calls included several fire alarm activations, trees on power lines, motor vehicle
accidents, structure fires, and numerous mutual aid calls to the towns of Franconia,
Bethlehem, and Sugar Hill.
The members of the Easton Fire Department would like to express our sincere
appreciation to the residents of Easton for approving the purchase of a 8,000-watt backup
generator for the Firehouse. In the event of a power outage, the new generator will
automatically kick in to provide the necessary power to run the essential systems and
equipment to keep the Firehouse operational 24 hours a day. The members of the Fire
Department also installed all new energy efficient light bulbs in the Fire Station which
will result in significant savings over the years.
Easton Firefighters continue to conduct extensive training throughout the year, which
included multiple hours of interior building firefighting techniques, command and control
procedures, evacuation drills and vehicle extrications. We would like to personally thank
Mr. Leon (Rusty) White for the use of his property that we use to train our members in
firefighting techniques.
The Fire Department added three new members this year; Ned Cutler, Tim Casey and
James Barrett. The Easton Fire Department is always looking for new members (male &
female) to join the Department. We need all types of volunteers; you do not necessarily
need to charge into burning buildings. We need help operating equipment, fire engines
and other firefighting apparatus. In addition to fighting fires, we typically respond to
reports of downed power lines and traffic accidents. If you're interested in becoming a
volunteer, please call the Easton Fire Department at 823-5531 or stop by the Fire
Department during one of our meetings which take place on the first and third
Wednesdays of the month at 7:00 p.m.
All of the Firefighters of the Easton Volunteer Fire Department would like to express our
sincere appreciation for all of your support and we Thank You for allowing us to serve
our great community. We stand ready to respond when called to action.
Respectfully submitted.




Land is forever. People are finite. We live for a given time and use the land that lasts
forever. How we treat the land is determined by our personal sense of stewardship and
the laws that our peers approve. Ownership is not possession of the land but the
possession of a bundle of rights to care for that land. Municipal planning is the
community's attempt to encourage good stewardship.
Since the 1970's when Easton first embarked on zoning and land use regulation, the
community's attitude has been surveyed several times. Each survey taken
overwhelmingly concluded that the residents chose to live here for the beautiful sylvan
scenery, style of life and freedom the "Easton Valley" afforded them. The Planning
Board Survey of 2006/2007 again reinforced this identical view.
It has taken only thirty years for the Easton population to double. Easton is growing.
Your Planning Board, considering this rapid growth, engaged the North Country Council
to conduct a "Build-Out Analysis" of Easton to demonstrate how Easton could look if
totally developed under our cuirent zoning regulations. The analysis was presented to the
Town at a very well attended special meeting. The sense of that meeting was to
encourage the Planning Board to study how to prevent that picture of an ultimate Build-
Out. The attendees realized that, uncontrolled, development could completely erase the
character of the valley we all wish to enjoy.
With the reality of the growth being experienced and the potential of greater growth
pressures by further development in the Lincoln, Littleton, Bretton Woods triangle, the
Board has decided Easton would be best served by the further engagement of North
Country Council, our regional planning agency, to aid the Board in updating the Master
Plan and suggesting additional measures to best preserve the Town of Easton as expressly
directed by its residents. The contract for this service is $15,000 of which $5,000 was
paid from the 2007 budget.
Time will determine how well we as current residents of Easton exercised our
stewardship of the land, how we utilized the bundle of rights that attaches to the land. The
Board will continue to seek community input and provide hearings to keep you informed
of our progress toward the goals you set. There will be more to do after Master Plan
completion by way of zoning and subdivision regulation modifications to implement the
Master Plan you have directed. How well and diligently we pursue these tasks will
determine our level of success. We encourage everyone to become involved, attend
meetings and consider volunteering to become an Alternate Member of the Board.
The Planning Board is composed of five elected members and represents a broad cross
section of the community by age and experience. All five members are fully engaged in
their own businesses or as full time management employees. They meet monthly on the









The year 2008 has been an especially challenging one due to the uncertain state of the
economy. Library hours are on Thursdays 3-5pm. We plan to extend those hours to
coincide with the Town Clerk's hours so that Library patrons can combine town business
with Library visits. If Thursday doesn't work for you, call Laura Treuman at 823-8594
for another day. Easton Library loaned 108 books, tapes, magazines and videos to 56
patrons. Sixteen new books were purchased for the Library, and 119 books and tapes
were donated. In the coming year we will be working with Thomas Ladd, NH State
Library Consultant for administration council and essential Library supplies. Also we
will explore the possibility of a Library college intern.
New magazine subscriptions are Utne Reader, Birds and Blooms, Consumer Reports and
Popular Mechanics.
There is much new adult fiction, regular and large-print, books on tape, children's
literature and cun-ent events from generous donors.
New Hampshire has a free Library service for any resident with a temporary or
permanent physical or visual disability who cannot read standard print. This service
includes books, magazines, equipment, computer programs, large print books, books on
tape. Braille and catalogs which have 60,000 tides. Call 1-800-491-4200 for further
information. This program is impressive and serves adults and children.
The Suggestion Box has been successful due to patron participation. Please be sure to
include your Library number, so that we can contact you when your request arrives. We
aim to please and continue to serve you with enthusiasm. Lastly, we extend a warm
welcome to Sonia German to the Easton Library Staff.
Respectfully submitted,






The Easton Conservation Commission is empowered by RSA 36-A to: (1) "...conduct
researches into its local land and water areas..." (2) "...seek to coordinate the activities
of unofficial bodies organized for similar purposes..." (4) "...keep an index of all open
spaces and natural, aesthetic or ecological areas, with a plan of obtaining information
pertinent to the proper utilization of such areas. It shall keep an index of all marshlands,
swamps and other wetlands in a like manner. .
."
With these directives in mind, members attended a variety of State and local meetings
pertaining to conservation issues. Recognizing that there is little remaining time to
protect our natural resources, our re-energized 2008 Commission accomplished the
following:




Pastry and Preservation Meeting" in June, the first in a continuing
series of meetings for Easton residents. This meeting addressed Land Conservation
options, including associated estate benefits.
Began an initiative to develop a cooperative partnership between the US Forest Service
and the Town on projects in those portions of the White Mountain National Forest which
are within the Town boundaries, such as volunteer assistance in the cleanup of the
historic Wildwood Civil Conservation Corp. Camp on Tunnel Brook Road.
Establish a "Know Your Town" program of walk-abouts in areas of interest. Our first
walk was held on October ST' to the CCC campsite.
The Conservation Commission is in conversation with the Select Board and Planning
Board to establish the most effective ways to oversee and safeguard our natural resources.
The Commission meets in the Town Hall the third Friday of every month at 8 AM.












The Life Squad continues to receive praise for its member's professionalism and high
level of skills from the Littleton Regional Hospital and from patients. Members are from
the Towns of Franconia, Sugar Hill and Easton and are dedicated to providing the highest
quality emergency medical service to the communities it serves.
All members are at a minimum, Nationally Registered Emergency Medical Technicians
and are continually training and improving their skills. Each member must have a
minimum of 24 hours of continuing education each year plus every two years must take a
24 hour refresher course and an extensive practical exam.
CuiTently, seven of our members are certified to provide Advanced Life Support and two
members are Nationally Registered Paramedics and Brian Canelas, Bill Mead, and
Evelyn Eastton are cun'ently in school to become Paramedics which is a two year
process. Franconia is fortunate to have the highest medical credentials of any municipal
ambulance or first responder service in the area.
Many of the members have other specialized training including ice rescue, swift water
rescue, high angle rescue and motor vehicle extrication certifications. All of the
members are certified in advance CPR and in the use of the heart monitor and
defibrillator. Most importantly, all of our members are dedicated to providing
compassionate emergency medical care from the scene to the hospital.
The Franconia Life Squad at year end had 1 5 active members and a Paramedic Advisor.
Long temi members Robert Anthony, Tim Bray and Dean Wright resigned due to other
commitments. All three were dedicated members of the Life Squad who have dedicated
years of service to serving others and will be missed. The Franconia Life Squad is well
prepared to assist the citizens and visitors to the area, with quality emergency medical
care. Active members of the Franconia Life Squad at year end were:
Chief Bill Mead - EMT-I
Asst. Chief Brian Canelas - EMT-I Captain Bill Blackwell - EMT 1
Allan Clark - EMT Amy Cyrs - EMT Steven Czamecki - EMT-P
Evelyn Eastton - EMT-I Jeff Gould - EMT John Irleand - EMT
Linda Mordhorst - EMT Flo Place - EMT-I Paul Schmucker - EMT
Gareth S lattery - EMT Jeff Stewart - EMT-P Mark Taylor - EMT
David White - EMT
The number of calls that the Life Squad responds to has remained relatively constant over
the past three years. In 2008, there were 151 calls, 2007 151 calls and in 2006 155 calls.
The number of transports to the hospital has declined over the past three years from 70 in
2006, 69 in 2007 and 62 in 2008.
2008 2007 2006
Revenue from transports increased 33% in 2008 even though transports were down 10%.
A portion of that is explained by more Advanced Life certified providers on the Life
Squad which results in higher reimbursements from insurance companies and Medicaid
and a portion is timing of collections.
In 2008, the operating expenses were $51,704 and income obtained from patient billing
and Sugar Hill and Easton subsidies totaled $47,678 with the net cost for the operation of
the Franconia Life Squad to the Town of Franconia being $4,025. This is the lowest cost
the Life Squad has cost the Town in many years.
During December, we placed in service a new ambulance specifically designed to
transport patients. It is one of the only all wheel drive ambulances in the State and is
expected to serve the Life Squad for many years.
I have stepped down as Chief of the Life Squad as I am extremely busy with my
paramedic studies and other responsibilities. I will continue to remain as a member. The
new Chief is Brian Canelas and I am confident that he will do a good job of guiding the
Life Squad into the future.
I sincerely thank the Townspeople for their continued support. I especially thank the




Chief, Franconia Life Squad
TRI-TOWN TRANSFER STATION
2008, my first year as Transfer Station Manager, was both a challenging and rewarding
experience. I was able to learn more about the recycling industry and hopefully, make





#1 Plastic 6684 lbs.
#2 Plastic 10092 lbs.
Glass 21 1697 lbs.
Textiles 5400 lbs.
Metal 40000 lbs.
Your Transfer Station has compiled a 42% recycling rate, which is far above the State
average of roughly 22%. I would like to thank you and my employees, Mary Hayward,







The Tri-Town Recreation Department has had a phenomenal year. A huge THANK
YOU goes out to all who made this happen.
We started with the new full time position of Park and Recreation Director, Kim Cowles.
Kim's dedication to the Recreation Department and limitless enthusiasm for recreation
made her the ideal candidate for the position. Kim is responsible for Recreation
Department facilities, trails and events. Under her supervision, the construction and
dedication of the Gazebo is complete and hosted a summer full of music, fireworks and
family fun.
Trails are abundant in the tri-towns and we are in the process of inventorying,
maintaining, mapping and making signs with trail information. We have organized a
group of trail enthusiasts for this purpose, called the "Franconia Area Trails" group or
FAT for short.
The Old Home Day, Top Notch Triathlon, Franconia Scramble, Hayseed Bluegrass
Festival, Halloween Cup Soccer Tournament, Pumpkin Festival and Summer Concert
Series were all extremely successful in bringing people and money into Town. We hope
to improve upon all the above and add new events when possible.
Baseball/softball, soccer and basketball all had excellent attendance and successes along
the way. These programs rely completely upon volunteers. Both parents and people
without children who just love the game make it all work.
Kris Germain has done another outstanding job of organizing all the youth teams, and the
summer program. Without her dedication and organizational skills our heads would spin.
A good leader brings out the best in the staff around her and our team of recreation
counselors proved just that.
THANK YOU to Tom Eyman and Joe Peterson for their time, money and undying love
of Softball and the constmction of the batting cage at the ball field.
Thanks to the money raised from the Top Notch Triathlon and the Halloween Cup Soccer
Tournament, we made some improvements to the rink. The warming hut received a little
face lift, we purchased some new boards and a new hand held Zamboni (but Kim really
wants one she can drive). All of this equals nice ice.
The Tri-Town Recreation Committee meets the first Thursday of every month the
location to be announced. Check the Town website www.franconianh.org for more
details.
Watch for next summer's concerts featuring big names such as; Crunchy Western Boys,




Franconia: Jeff Malcolm & Matt Massei
Sugar Hill: Gordie Johnk & Cindy McClaren
Easton: Brian Canelas & Tammy Gearheart
Kris Germain Youth Program Director, Kim Cowles, Park & Recreation Director
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NORTH COUNTRY HOME HEALTH
AND HOSPICE AGENCY, INC.
North Counti7 Home Health & Hospice Agency has been meeting the home health and
hospice needs of the North Country since 1971
.
North Country Home Health & Hospice Agency provides skilled services such as nurses,
therapists, home health aides, medical social workers, and homemakers. Under our
hospice program we also pay for medications for symptom relief, medical supplies and
equipment, short terni hospitalization and in-patient respite care, counseling and pastoral
support. Our Compassionate Care program provides limited amounts of free skilled care
to those living with a life-limiting illness who are not eligible for traditional hospice
benefits. In January 2007, we added hospice volunteer services to improve our
continuum of care by creating an even stronger program of hospice and palliative care for
residents. In 2008, we traveled 240,564 miles to provide 24,803 visits to the residents in
our 21 -Town service area.
North Country Home Health and Hospice relies on Town support and individual
donations to help underwrite the cost of providing home health and hospice care to
residents who are uninsured or underinsured. The Board of Directors and Staff of North
Country Home Health & Hospice are grateful for your continued support of our work in
this community and look forward to working with you to meet the home care and hospice
needs of the residents of Easton.











GRAFTON COUNTY SENIOR CITIZENS COUNCIL, INC.




1060 Easton Valley Road
Easton, NH 03580
FEES
(As of March 2009. Subject to Change)
BUILDING PERMIT APPLICATION FEES
Up to 1300 Sq. Ft. -$50.00
1300 Sq. Ft. - 2000 Sq. Ft. - $55.00
Over 2000 Sq. Ft. - $60.00
Alterations to Existing Structures - $40.00
9-1-1 BUILDING NUMBERING $25 00
CURRENT USE APPLICATION $20 00
DRIVEWAY PERMIT APPLICATIONS FOR TOWN ROADS - $20 00
REAPPRAISAL CHARGES - $45.00
SUBDIVISION APPLICATION FEES
Minor and Major Subdivisions: $20.00
Plus An Additional $5.00 For Each Lot Over First Three
Minor Lot Line Adjustment and/or Boundary Agreement: $10.00




Taxpayers - $. 10 PER PAGE
Non-Taxpayers - $.25 PER PAGE
VOTER LISTS
$20.00
CLERICAL TIME TO MEET MISCELLANEOUS INFORMATION REQUESTS








NEW HAMPSHIRE STATE POLICE - Troop F
846-3333
FIRE CHIEF
Charles Casey - 823-0020
FIRE WARDENS
Warden Arthur Rainville - 823-9558
Deputy - Darrel Gearhart -823-7152
Deputy - Charles Casey - 823-0020
TOWN CLERK'S HOURS
Town Hall Telephone - 823-8017
Fax - 823-7780
Thursday Afternoon
1 PM - 6 PM
and by appointment
Dogs must be Licensed by May 1 , 2009
An Up-To-Date
RABIES CERTIFICATE
Is required in Easton to License a dog.




Select Board Meetings for 2008
tn
